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MASSACHUSETTS
DEPARTMENT OF CORRECTI ON

D VI SI ON:
COVMUNI TY CORRECTI ONS

TI TLE: RECYCLI NG

NUMBER: 103 DOC 341

PURPCSE: To establish a recycling program for t he
Massachusetts Departnent of Correction to reduce
solid waste renoval and enhance clean state and
environnental initiatives.

REFERENCES: MGL. 124, section 1 (a), (b), (c), (e), (f),
(g9, (k), and (l), and Chapter 127, sections 48
and 49.

APPLI CABI LI TY: Staff/lnmates PUBLI C ACCESS: Yes
LOCATI ON: DOC Central Policy File/ Institutional Policy
File, Inmate Library.

RESPONSI BLE STAFF FOR | MPLEMENTATI ON AND MONI TORI NG OF PQOLI CY:

- Assistant Deputy Comm ssioner of Community Correction

- Superintendents

- Division Heads

PROMULGATI ON DATE: 5/24/98 EFFECTI VE DATE: 1/4/99

CANCELLATION:  This policy cancels all previous departnental or
i nstitutional poli ci es, policy statenents,

bulletins, and rules and procedures regarding
recycling which are inconsistent with this policy.

SEVERABI LI TY CLAUSE: If any part of this policy is, for any
reason held to be in excess of the
authority of the Comm ssioner, such
decision wll not effect any other part
of this policy.

February, 2000 341 - 1



341. 01

341. 02

Policy Objectives

The Departnment of Correction is commtted to the
recycling of certain materials to acconplish the
foll ow ng objectives:

A Reduce the Departnent's solid waste by 25% the
first year and 50% per year beginning with the
second full year of operation;

B. | mprove environnental protection and clean state
initiatives;

C. Create an account where all funds obtained through
the sale of recycled itenms wll be deposited and
mai ntained as approved by the Director of
Adm ni strative services. This shall include

recycling funds derived from services provided to
other state agencies as well as the departnent’s
host communi ti es;

D. I ncrease i nnmate enpl oynent opportunities; and

E. G ve inmates an opportunity to provide reparation
to the comunity.

Depart ment Recycl i ng Coordi nator

The  Assi stant Deputy  Conm ssi oner of Communi ty

Corrections shall designate an enployee wthin the

Community Correction Division as the Departnent's

Recycl i ng Coordi nator. The duties of this enployee

shall include, but not be limted to:

A Providing training to all depart nment staff
identified as institution/division recycling
coor di nat or s;

B. Providing direction to all enployees assigned to
the Departnent's regional recycling sites;

C. Super vi si ng al | i nmat es assi gned to t he
Department's Headquarter Recycling Center;

D. Overseeing the receipt of all recyclables to
i ncl ude:
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341. 03

i Wei ghi ng and receipting incom ng materi al s;

ii. Mintaining a bound |og book for the purpose
of recording the date and anount of
recycl abl es recei ved from each
i nstitution/division;

i Overseeing the processing of all recycl abl es;

ii. Scheduling all recyclable collection and
delivery activities; and

iti. Inspecting all regional recycling transfer
stations nonthly to ensure proper security,
mai nt enance and safety procedures for all
staff and i nmat es.

E. Locating potential vendors and coordinating the
sale of all recyclables processed through the
Department's Recycling Center

Depart nent Regi onal Recycling Transfer Stations

The Departnment shall establish three (3) regional
recycling transfer stations to accept recyclables from
institutions/divisions within their region on a weekly
basi s.

One of the three Regional Centers shall be designated
by the Comm ssioner as the Departnent’s Headquarter
Center, where all recycl ables wll be received

wei ghted, logged in, and prepared for shipnent to the
appropriate vendors.

Transfer stations shall be responsible for ensuring
t hat :

A Al recycl ables are appropriately tagged with the
institution/division name and date of arrival
on all i tens;

B. Al | recyclables are appropriately sorted by
category(ie,: metal, paper corrugated cardboard
plastic, printer cartridges); and

C. Al itens are prepared for shipnent, where
appropri at e, to the Departnent's Headquarter
Recycling Center.
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341. 04

341. 05

These transfer stations shall be designated as foll ows:

A MCl-Shirley (mnimunm) - This transfer station
shal | accommpdat e MCI - Concord, Nor t heast ern
Correctional Cent er, MCl - Lancast er, al

institutions on the Shirley Conplex, and the North
Central Correctional Institution.

B. Pondville Correctional Center - This transfer
station shall accommobdate all Boston based
institutions and divisions, MI-Fram ngham South
M ddl esex Correctional Center, Baystate, M-
Norfol k, M -Cedar Junction, Medfield Training
Acadeny, State Transportation, and all divisions
| ocated at the Norfol k I ndustries Building and the
Departnent's Central Ofice in M ford,
Massachusetts.

C. Bri dgewat er Conplex - This transfer station shal
accommodate all institutions on the Bridgewater
conpl ex and MCI - Pl ynout h.

Al | Bost on based institution's and division's
recycl ables shall be picked up on a weekly basis and
processed by the Pondville Correctonal Center Regiona
Recycling Transfer Center personnel.

Depart ment Recycling Coordi nat or

Each Superintendent/D vision Head (Attachment 1) shall
designate an enployee as his/her institution/division
recycling coordinator.

The recycling coordinator shall be responsible for
pronmoting recycling initiatives consistent with this
policy. He/ She shall also be responsible for

institution/division conpliance with all key elenents
outlined in this policy.

I nstitution Recycling Storage Area

Each Superintendent/Division Head shall designate an
area within his/her institution/division where al
recycl abl es, pending transfer to the regional recycling
transfer station, shall be stored.
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341. 06 Recycl abl es

1. The follow ng itens have been identified as recycl abl es
and as such, shall be prepared, as described belowin A

t hrough E,

for transfer to the Departnent's Regional

Transfer Station:

A

February, 2000

Met al

Products to incl ude:

Tin - Specifically the #10 cans, and simlar
cans utilized for food service products.
These cans, follow ng use, shall:

a. Have the identifying | abels renoved,

b. Be processed through the institution
food service dish washer and/or manual |y
washed to renove waste

C. Have the bottons cut out;

d. Along with the cut out bottons, be
placed in a container (50 gallon drum
and noved to the institution recycling
room pending transfer to the Regional
Recycling Transfer Center.

Al um num cans - All such cans shall be washed
out and placed in trash bags. These bags
shal | be stored in the institution's
recycling room pending transfer to the
Regi onal Recycling Center.

Corrugat ed Cardboard to incl ude:

#11 corrugated boxes in which nost products
are delivered. These boxes should be
col | apsed and bundl ed. Each bundl e should
not exceed 20 pounds. These bundl es shall be
stored in the institution's recycling room
pending transfer to the Regional Recycling
Transfer Station. Care should be taken to
ensure this recyclable does not get wet as
this will reduce greatly re-sale rates.
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341. 07

February,

1. MIlk cartons produced by WMassCor. These
cartons shall be washed out, collapsed, and
pl aced in a cardboard box in preparation for
transfer to the Recycling Center.

C. Paper products to include:

| . Wiite and colored high grade office paper,
including office stationary, xerox paper,
I ined pad paper, envel opes, conputer printout
paper, manila file folders, post-it notes,
and tab and i ndex paper;

1. Low grade paper i ncl udi ng newspapers,
magazi nes, gl ossy paper, groundwood conputer
printout paper, and brown paper bags;

[11. Hard and soft cover books i ncl udi ng
t ext books, telephone books, paperbacks, and

cat al ogs.
All of the above paper goods shall be bagged or boxed
separately, |abeled, and stored in the institution
recycling room pending shipnent to the Regiona
Recycl i ng Transf er Station. Al sensitive and

security/confidential materials shall first be shredded
at the institutions to avoid any breaches in security.

A Plastic Containers - Al such containers shall be
washed out, separated by resin (Attachnment 11)
placed in a trash bag, |abeled, and placed in the

institution’s recycling area pendi ng shipnment to
t he Regi onal Recycling Transfer Center.

B. Ink Jet and Laser Ink Jet Cartridges - Used
cartridges nust be re-boxed, |abeled, and placed
inthe institution recycling area pendi ng shi pnent
to the Regional Recycling Transfer Station.

| nmat e Job Qpportunities

Inmate job opportunities related to the recycling
program shall adhere to inmate job descriptions for the
followwng job titles in accordance with 103 DOC 450:

A Institution Recycling Wrker;
B. Regi onal Recycling Transfer Station Wrker;
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341. 08

341. 09

C. Depart ment Recycling Center Wrker.

Wages for inmates assigned to (A above may be assigned
tothe a, b, or c rate. Inmates assigned to (B) or (O
above shall be paid wages consistent with community
wor k crew assi gnnments.

Sal e of Recycl abl es

Recyclable materials received and processed at the
Departnent's Recycling Center will be sold to outside
vendors based on the foll ow ng process:

A The Departnent's Recycling Coordinator shall
identify vendors who would likely be interested in
buyi ng the recycl abl e products;

B. Al'l procurenent regarding recycling shall be in
accordance with departnent policy 103 DOC 340,
Depart nent Pur chasi ng Pr ocedur es. Sai d

procurenent shall be coordinated by the respective
fiscal office;

C. Al receipts and expenditures of recycling funds
shal | be docunented and accounted for in the sane
manner as ot her departnental operating funds;

D. Funds generated from recyclables shall only be
used to upgrade the Departnment's recycling
operations to include facilities, and machi nery;

E. The Assistant Deputy Conmm ssioner and/or the
Deputy Director of Conmmunity Corrections shal
have approval authority for all expenditures of
funds generated fromrecycling;

F. An audit of all accounts associated wth the
recycling operation shal | be conduct ed
periodically by departnental staff.

Recor d- Keepi ng

The Departnent's Recycling Coordinator shall:

A Develop quarterly and annual reports. Reports
shall detail the anpunt of recycl ables received,
by category, from each i nstitution/division
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within the Departnent, funds generated from the
resale of these recyclables, and cost trends for
each institution for waste renoval

Be responsible for mai ntaining all records
relative to the receipt, weight, and categories of
recycl ables frominstitutions/divisions;

Be responsible for maintaining records relative to
the resale of all recyclables to include date of
sale, amounts sold by category, and the nane of
vendor utili zed;

Maintain a file of all bids received from
prospective vendors for all recycl abl es.

341. 10 Trai ni ng

1. The

Departnent's Recycling Coordi nator shal | be

responsi ble for:

A

February, 2000

Tr ai ni ng al | i nstitution/division per sonne
assigned to the recycling program

Witing a training program for all I nmat es
assigned to an institution/division, Recycling
Transfer Station and/or the Departnent’'s Recycling
Center; and

Conducti ng sem - annual i n-service training
pr ogr ans regarding the Departnent's recycling
program designed for all Departnment of Correction
personnel .
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Robert Pouliot, Director
Information Resources

James Ferreira, Director
Policy Development & Compliance

James Karr, Director
Secure Facilities Fiscal Unit

Michagl Braz, Director
MASCOR

Joseph Thomas, Director
Support Services

Carolyn Vicari, Director

Division of Inmate Training & Educ.

Michael Thompson, Director

Offender Programming/Management

Rhiana Kohl, Director
Operations Research

Frank Padula, Director
Operations/Transportation

Linda Busker-Cutler, Director
Community Residential Services

F. George Matta, Director
Facility Development

Diane Nerboso, Training Manager
Division of Staff Devel opment

Lori Cressey, Manager
County & Interstate

Jeffrey S. Bolger, Director
Employee Relations

John F. Flynn, Director
Division of Human Resources

February, 2000

Di vi si on Heads

Anthony Scalese, Acting Director
Resource Management

Eugene Marsolais, Director
Specia Operations Division

Diane Wholley, Director
Fiscal Services

Peter V. Macchi, Director
Adminisrative Services

Christopher Mitchell, Director
Program Services

Diane K. Silva, Director

Classification

John Noonan, Director

Health Services

Linda Washburn, Chief
Apprehension/Investigations

Records Supervisor (?)
Central Records Unit

Joseph Ryan, Director
Budget

Peter Szafir, Director
Department Food Service

Joanne Sollecito, Director
Affirmative Action

Michael Cohen,
Supervising Counsel, BSH

Anthony Carnavele, Director
Public Affairs
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G ades of

Pl asti cs

#1 PET

Pol yet hl ene Terepht hal ate
Most PET is recycl abl e through
deposit (eg. soda bottl es)

#2 HDPE

Hi gh Density Pol yet hyl ene
Clear HDPE is easier to
recycle than colored (eg. mlk
& wat er jugs, detergent

bottl es)

#3 PVC

Vi nyl / Pol yvi nyl Chl ori de
(eg. Vegetable oil, shanpoo
and wi ndow cl eaner bottles)

#4 LDPE

Low Density Pol yet hyl ene
(eg. Trash bags, 6-pack rings,
flexible lids)

#5 PP

Pol ypr opyl ene
(eg. Lids, closure caps, snack
food wrap)

#6 PS

Pol ystyrene
(eg. Styrofoam clear brittle
cups)

# 7 Ot her

All other resins and | ayered
multi-materi al
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